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A MESSAGE FROM THE MAYOR

Dear Long Beach,

On January 10th, 2023, I stood before you to deliver 
my first State of the City address and laid out the 
vision and priorities that would guide my first 100 
days in office as Mayor of the great City of Long 
Beach. Today, 100 days later, I am honored to share 
with you all that we have been able to achieve 
together for the families of Long Beach.

At the State of the City, I unveiled our Opportunity 
Beach Agenda, which was developed with input 
from over 100 youth and community leaders who 
made up our Mayoral Transition Team. 
“Opportunity Beach” reflects our commitment to 
expanding access to the opportunities that Long 
Beach residents need to thrive. This agenda 
focused on five key issues that are critical to the 
future of Long Beach: Homelessness and Ensuring 
Quality and Stable Housing for All, Building an 
Economy Where Everyone Thrives, Creating Safe 
and Healthy Communities, Encouraging Youth 
Achievement, and Supporting a Sustainable and 
Resilient City.

To deliver on this bold agenda, we began by building a shared vision and strategic alignment 
across our city’s leadership. We assembled the most diverse Mayor's Office team in the city's 
history, reflecting the brightest and most experienced public servants our city has to offer. We 
also redesigned our City Council committee structure and leadership roles to be better 
positioned to take on the city’s greatest challenges. 

Over the past few months, our city leaders have been working hard to make good on the 
promise of keeping Long Beach an amazing place to live, work, and play. And as you’ll see 
throughout this report, we are making real progress. 

Since we declared a state of emergency on homelessness on January 10th, we secured $22 
million in new funding to expand shelter capacity and housing opportunities, launched a 
Mobile Access Center and a safe parking site for people living in vehicles, and successfully 
placed over 1,200 unhoused individuals in housing and homeless prevention programs. And for 
the first time, all of this data is publicly available through a new data dashboard that tracks the 
City’s progress in responding to homelessness. 



While making sure all Long Beach residents are stably housed has been our top priority, we’re 
also making progress on other fronts. In our first 100 days, we met with 270 small businesses, 
launched a $25 million Strategic Growth Fund to support local startups, and reopened the 
Queen Mary. Looking towards the future, we’ve proposed an ambitious agenda to make our 
Port greener and help transition Long Beach away from our reliance on fossil fuel production 
by identifying more sustainable revenue sources. 

None of this would be possible without the hard work of our city staff and our many 
community partners. I want to take this opportunity to thank everyone who has supported us 
along the way, including our youth and senior leaders, neighborhood leaders, labor leaders, 
environmental and social justice advocates, clergy, and business owners. We should be proud 
of what we have been able to accomplish by working diligently every day to make our city 
better and brighter. 

And while we’re off to a great start, this work is far from over. If we are going to ensure that 
every young person is able to reach their full potential and every family has the resources they 
need to live with dignity, then we have more work to do. The next four years will be a critical 
inflection point for Long Beach, but by working together, we can continue to build a more 
prosperous, just, and inclusive city where everyone thrives.

With gratitude,
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Called on the Port of Long Beach to:

Create 100 new public
charging stations by 2026

Launch a $10 million truck
electrification fund for
small local operators

Double the clean truck
rate to $20 per container

the size of LBPD’s 
Quality of Life Teams 
for homeless outreach
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https://longbeach.gov/press-releases/homelessness-proclaimed-an-emergency-in-long-beach/
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://app.powerbigov.us/view?r=eyJrIjoiOWRhYzUyYWUtZmVlZS00Njg3LTkwODQtYTgwOWNhZWE1NGE5IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9&pageName=ReportSection1347eb70ddcce3ac5ad0
https://longbeach.gov/press-releases/city-of-long-beach-centralizes-homelessness-emergency-response-efforts-downtown--deploys-mobile-access-vehicle/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/housing-authority-to-provide-program-incentives-for-property-owners-in-long-beach/
https://www.longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/#:~:text=The%20Housing%20Authority%20has%20launched%20an%20internal%20call,including%20monetary%20incentives%20for%20homeowners%20and%20other%20resources.
https://www.longbeach.gov/press-releases/city-of-long-beach-to-conduct-enhanced-engagement-with-housing-providers-to-boost-participation-in-housing-voucher-programs/#:~:text=The%20Housing%20Authority%20has%20launched%20an%20internal%20call,including%20monetary%20incentives%20for%20homeowners%20and%20other%20resources.
https://www.longbeach.gov/press-releases/city-announces-donation-campaign-for-mayors-fund-for-homeless-action/
https://longbeach.legistar.com/View.ashx?M=F&ID=11904141&GUID=CA288B1B-3EB1-4AA1-95F2-C1F5F0C1D844
https://longbeach.legistar.com/View.ashx?M=F&ID=11904141&GUID=CA288B1B-3EB1-4AA1-95F2-C1F5F0C1D844
https://longbeach.gov/press-releases/city-of-long-beach-extends-funding-to-support-right-to-counsel-program-for-tenant-evictions/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-awards-$6.1-million-in-funding-to---two-developers-for-new-affordable-rental-housing/


https://longbeach.gov/press-releases/long-beach-city-council-approves-allocation-of--$13-million-in-one-time-funds-to-support-homelessness-emergency-response/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/long-beach-to-receive-$5.2-million-in-grants-to-support-rapid-rehousing-and-permanent-housing-opportunities-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://sd33.senate.ca.gov/e-alert/resources-victims-mass-violence-utility-assistance-sb-57
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-to-open-a-temporary-emergency-shelter-with-85-beds-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
http://longbeach.legistar.com/View.ashx?M=F&ID=11608774&GUID=2251417F-7573-4209-A937-D91AA44FA961
http://longbeach.legistar.com/View.ashx?M=F&ID=11608774&GUID=2251417F-7573-4209-A937-D91AA44FA961
https://longbeach.gov/press-releases/city-of-long-beach-selects-firm-to-design-and-build-tiny-homes-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-selects-firm-to-design-and-build-tiny-homes-for-people-experiencing-homelessness/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://www.longbeach.gov/press-releases/multi-service-center-will-set-up-60-warming-beds-february-26-through-march-5/
https://longbeach.gov/press-releases/city-opens-additional-safe-overnight-parking-lot-for-people-sheltered-in-automobiles/
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-to-provide-sanitation-and-water-filling-services-to-people-living-in-recreational-vehicles/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/long-beach-launches-new-dashboard-featuring-local-homelessness-data/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp


https://www.longbeach.gov/homelessness
https://www.longbeach.gov/homelessness
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/long-beach-launches-text-alert-program-to-connect-people-experiencing-homelessness-to-resources-and-services/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://surveys.zencity.io/long-beach/ZPPcxP/en?s=sd
https://www.youtube.com/watch?v=7wq5MC9HYdg
https://longbeach.legistar.com/View.ashx?M=F&ID=11904141&GUID=CA288B1B-3EB1-4AA1-95F2-C1F5F0C1D844
https://twitter.com/LongBeachMayor/status/1648162882302115846
https://twitter.com/LongBeachMayor/status/1633240148346540032
https://www.presstelegram.com/2023/03/30/long-beach-mayor-seeks-input-from-faith-leaders-on-response-to-homelessness/
https://drive.google.com/drive/u/0/folders/10lujhb5fRY3OgsJtO_jqFATvJvrWrlZV
https://twitter.com/LongBeachMayor/status/1627034061222072321
http://longbeach.legistar.com/View.ashx?M=F&ID=11698588&GUID=4B8D558A-E3E9-4811-84CC-5CB0F96E6E31
http://longbeach.legistar.com/View.ashx?M=F&ID=11698883&GUID=FD4E08EB-97A7-4E73-9797-249643DAB443
https://drive.google.com/drive/u/0/folders/10lujhb5fRY3OgsJtO_jqFATvJvrWrlZV


https://drive.google.com/drive/u/0/folders/10lujhb5fRY3OgsJtO_jqFATvJvrWrlZV
http://longbeach.legistar.com/View.ashx?M=F&ID=11654252&GUID=F4A5AAFE-9203-42F0-B73C-7738D59274D3
http://longbeach.legistar.com/View.ashx?M=F&ID=11654252&GUID=F4A5AAFE-9203-42F0-B73C-7738D59274D3
https://www.usmayors.org/the-conference/committees-and-task-forces/
https://www.usmayors.org/the-conference/committees-and-task-forces/
https://longbeach.gov/press-releases/city-announces-business-improvement-districts-grant-awards-under-the-visual-improvement-program/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-announces-business-improvement-districts-grant-awards-under-the-visual-improvement-program/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-announces-visual-improvement-grants-available-for-small-businesses-impacted-by-crime-and-vandalism/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-announces-visual-improvement-grants-available-for-small-businesses-impacted-by-crime-and-vandalism/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/city-of-long-beach-announces-federal-grant-program-to-assist-eligible-local-businesses/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://www.longbeach.gov/globalassets/mayor/media-library/documents/mayor-rex-richardson-100-day-plan---opportunity-beach
https://www.longbeach.gov/globalassets/mayor/media-library/documents/mayor-rex-richardson-100-day-plan---opportunity-beach


http://longbeach.legistar.com/View.ashx?M=F&ID=11814362&GUID=ECC09800-A903-4021-97FD-E283066876AE
http://longbeach.legistar.com/View.ashx?M=F&ID=11698586&GUID=B2BB1334-F629-4103-BC84-89BD4EF37D49
https://longbeach.gov/lbds/building/lbpaadu/
https://www.longbeach.gov/lbds/planning/advance/downtown-plan/


https://www.instagram.com/p/CoyNexYJq2w/
https://longbeach.legistar.com/View.ashx?M=F&ID=11904141&GUID=CA288B1B-3EB1-4AA1-95F2-C1F5F0C1D844
https://www.gov.ca.gov/2023/03/19/governor-newsom-proposes-modernization-of-californias-behavioral-health-system-and-more-mental-health-housing/


BUILDING AN
ECONOMY WHERE
EVERYONE THRIVES
Launch the Grow Long Beach
Initiative

Establish partnerships with the
Long Beach Accelerator, the
Long Beach Economic
Partnership, and the Long
Beach Center for Economic
Inclusion to recruit and support
100 new and diverse startups in
key growth sectors over the
next 5 years

● Established the Launch Beach Strategic Growth Fund with an initial
$25 million investment from the Sunstone Community Fund to support
100 new local start-up companies, and secured partnership
agreements with seven local economic development entities including
the Long Beach Economic Partnership, the Long Beach Accelerator,
the Long Beach Center for Economic Inclusion, Imprint Venture Labs,
and the CSU Institute for Innovation and Entrepreneurship

Implement the Mayor’s Strategic
Growth Council for the City of
Long Beach, which includes
recruitment and an initial
meeting within the first 100 days

● Convened 6 industry-specific roundtable meetings that engaged 115+
executives and senior managers across Long Beach’s 5 leading
growth sectors (Aerospace and Aviation, Ports, Logistics, and Supply
Chain, Tourism and Hospitality, Healthcare and Hospitals, and
Education) to identify strategies to better support the recruitment,
retention, and success of these critical sectors, which the city will
advance through a formalized Strategic Growth Council made up of
representatives from each of these sectors

Draft a new parking ordinance
which allows for the waiver of
parking requirements for
redevelopment of vacant
storefronts

● Adjusted existing city parking rules to help lease-up vacant buildings
and convened a meeting in March with the Long Beach Area Chamber
of Commerce to identify additional strategies the City can pursue to
ease the pressure of parking requirements on redevelopment
opportunities

Appoint a Deputy Mayor for
Economic Development and
Recovery within the first 100
days

● Appointed Lucius Martin as the City’s inaugural Deputy Mayor for
Economic Development

● In his decade and a half-long career in economic development Lucius
has worked within state, tribal, and local municipal management,
building strategic partnerships that have led to countless opportunities
for others. Lucius has worked for the City of Long Beach for ten years
where he began his career working within the Youth Opportunity
Center; he then went on to lead business engagement efforts at the
city administered workforce development board Pacific Gateway and
most recently was at the helm of the Economic Development
Department’s Business Development Bureau.

https://lbbusinessjournal.com/news/city-business-leaders-pledge-to-grow-100-startups-in-long-beach-over-next-5-years
https://twitter.com/LongBeachMayor/status/1617650988449693698
https://twitter.com/LongBeachMayor/status/1617650988449693698
https://www.csulb.edu/institute-for-innovation-entrepreneurship
https://twitter.com/LongBeachMayor/status/1630754211460972544
https://www.instagram.com/p/CqqyXRUv4dp/
https://www.instagram.com/p/CqqyXRUv4dp/
https://twitter.com/LongBeachMayor/status/1635758545718378501
https://twitter.com/LongBeachMayor/status/1641166211466788868
https://twitter.com/LongBeachMayor/status/1617619520583262208
https://www.longbeach.gov/mayor/meet-the-team/


Request the City Manager to
present the City Council with a
plan to identify new and
sustainable revenue sources
that will maintain and expand
the level of services provided by
the city, including a long-term
plan to secure the future of the
Queen Mary and the planned
development of Pier H

● Approved a motion with unanimous support from City Council to
launch the Grow Long Beach Initiative

● This multi-pronged economic development strategy will develop
targeted policies and benchmarks to support the recruitment, growth,
retention, and success of the City’s leading growth sectors, and
identify alternative revenue generating strategies to offset projected
reductions in oil revenues and its associated impacts over the next
decade

● Reopened the Queen Mary for public tours for the first time in three
years

Delivering for Small Businesses

Meet with 100 Businesses in 100
Days by hosting two to three
small business assemblies in
different parts of the city in
partnership with merchant
associations, the Chamber of
Commerce, and other business
entities

● Held a total of 10 ‘100 Businesses in 100 Days’ tour stop meetings
bringing together more than 270 local business owners from across
Long Beach (nearly triple the original goal) to provide information on
city services for business owners, and learn about issues and
challenges facing local businesses

● Every member of the City Council participated in at least one tour stop,
and the 10 scheduled visits included: Businesses affected by recent
break-ins (2/9), Bixby Knolls (2/15), Downtown (3/1), North Long Beach
(3/2), Zaferia (3/8), Belmont Shore (3/15), Midtown/CambodiaTown
(3/16), West Long Beach (3/27), East Long Beach (4/6) and a Black
Business Owners Roundtable (4/6)

Secure buy-in from all city
departments to do their part in
helping the city achieve a
substantially higher rate of small
business procurement

● Approved a motion requesting the City Attorney to draft an ordinance
expanding local preferences for small business contracting
opportunities with the City of Long Beach and requesting the City
Manager to develop guidance for City staff to promote and prioritize
the use of local vendors for purchases under $25,000 and for
Requests for Proposals

Establish a definition to qualify
as a Legacy Business

● Approved a motion with unanimous support from City Council to
establish an official City of Long Beach Legacy Business Registry, a
designation certification process, and an associated system of
services to recognize and support historic Long Beach businesses

http://longbeach.legistar.com/View.ashx?M=F&ID=11693994&GUID=E6B88BDA-D697-4287-9761-F71CC65E64A5
https://lbbusinessjournal.com/news/grow-long-beach-initiative-calls-on-city-to-examine-growth-strategies-reduce-reliance-on-oil-revenue
https://ktla.com/news/local-news/queen-mary-reopens-for-tours-for-first-time-since-2020/
https://twitter.com/LongBeachMayor/status/1623888076316766212
https://twitter.com/LongBeachMayor/status/1623888076316766212
https://twitter.com/LongBeachMayor/status/1625938172709597185
https://twitter.com/LongBeachMayor/status/1631153928778952706
https://www.instagram.com/p/CpbUaVhPsWv/
https://www.instagram.com/p/CpjDlXbP65a/
https://www.instagram.com/p/Cp1na3aunth/
https://www.instagram.com/p/Cp3sAFPpdr7/
https://twitter.com/LongBeachMayor/status/1640439841266745344
https://twitter.com/LongBeachMayor/status/1644140053168553984
https://twitter.com/LongBeachMayor/status/1644110067585912832
https://twitter.com/LongBeachMayor/status/1644110067585912832
http://longbeach.legistar.com/View.ashx?M=F&ID=11577382&GUID=455EE7E4-C603-4153-9BB3-F56FDB7D4C12
https://longbeach.legistar.com/View.ashx?M=F&ID=11838475&GUID=0846700F-7006-4F70-90C3-A326991D1C31


Investing in People

Task the Civil Services
Department/Civil Service
Commission with identifying a
list of potential waivers and
exemptions within the city’s
hiring process that could be
established for local college
students in the near term, as
well as in the long-term through
potential charter amendments
modifying the civil service exam
process

● Held a series of planning discussions with the Civil Service
Department, the City Attorney’s office, and the Human Resources
Department to identify near-term civil service process improvements
and potential charter amendments to establish local hiring preferences
and expedite the time it takes to recruit, evaluate, and onboard new
city employees

Identify opportunities and
strategies to remove
employment barriers for
individuals with prior offenses
occurring before the age of
twenty-five to seek and obtain
employment with the City of
Long Beach (Second Chance
Program)

● The Human Resources is developing a public-facing booklet to
educate residents about the city’s compliance with the California Fair
Chance Act, affirm the City’s commitment to providing all job
applicants with fair consideration regardless of conviction history, and
support “Second Chance” applicants in navigating the application
process for city jobs

● Revised medical examination and drug screening protocols by ending
the practice of testing the majority of new non-fire or police City
employees for cannabis

Launch a public education
campaign in partnership with
community-based organizations
encouraging local candidates to
apply for city jobs

● Partnered with the Long Beach Coalition for Safety and Justice to
develop new public education efforts focused reducing undue barriers
to employment for individuals with prior convictions, such as
incorporating CA Fair Chance Act compliance statements in future job
applications and advertisements for employment opportunities with
the City of Long Beach

Provide financial relief for
high-need residents facing
economic uncertainty

● Created a $1.5 million gas price spike relief program for seniors and
low-income residential gas customers in response to record-high
natural gas prices at the beginning of the year

Affirm Long Beach’s
commitment to gender-pay
equity

● Signed First Partner Jennifer Siebel Newson’s CA Equal Pay Pledge,
becoming one of the first cities in the state to commit to ensuring
gender pay equity within city jobs

Promoting Arts and Culture

Request the City Manager to
identify funding opportunities in
the 2024 budget to support
sites for Latino, African
American, Cambodian, and
LGBTQ+ cultural centers

● Approved a motion to study the feasibility of creating a Long Beach
Cultural Vision Plan to serve as a guide for ongoing investments in the
city’s diverse communities, including possible investments in cultural
centers as a part of the FY 2024 budget process

Appoint a Long Beach 2028
Olympics Planning Committee

● Initiated the process for onboarding a 2028 Olympics planning
consultant who will help recruit, support, and provide staffing capacity
for the 2028 Long Beach Olympics Planning Committee this year

https://calcivilrights.ca.gov/fair-chance-act/
https://calcivilrights.ca.gov/fair-chance-act/
https://osunaconsulting.org/long-beach-coalition-for-safety-justice/
https://calcivilrights.ca.gov/fair-chance-act/fca-compliance-statement/
https://www.longbeach.gov/press-releases/long-beach-city-council-approves-development-of-a-natural-gas-price-spike-relief-program-for--city-residential-gas-customers-in-need/
https://lbpost.com/news/long-beach-signs-pledge-committing-to-equal-pay-for-women
http://longbeach.legistar.com/View.ashx?M=F&ID=11563209&GUID=CA9360A7-3C9B-479D-9C29-7C5B12D07D0B


CREATING SAFE
AND HEALTHY
COMMUNITIES
Creating Safer Streets

Announce within the first 100
days the official launch of the
new Quality of Life Officers, the
formation of the S.T.O.P. bicycle
detail, and the launch of the
City’s first Community Service
Response team to respond to
Priority 3 calls for service

● Announced the expansion of the Long Beach Police Department’s
Quality of Life Team, which has doubled the number of full-time
officers who will be helping connect unhoused residents to services
and contributing to the City’s enhanced emergency response efforts

● Provided a presentation at the Public Safety Committee of the City
Council offering updates on the City’s various community policing
initiatives including the rollout of the Neighborhood Safety Bike Teams

Implementing Police Oversight

Finalize commission staffing
structure, publicize and initiate
recruitment for
Mayoral-appointed
commissioner positions, and
begin a national search for a
new Director of Police
Oversight. The Mayor’s office
will work with the Long Beach
City Council to appoint the
Director of Police Oversight

● Approved a resolution to establish the Office of Police Oversight, the
Director of Police Oversight position, and begin a national search for
the Director of Police Oversight

● Provided a presentation at the Public Safety Committee on the
timeline for onboarding the new Director of Police Oversight and
members of the new commission

● Recruitment for the Director role will take place through the summer
with a goal of onboarding a new Director this Fall

● Later this year, applications will be made available for residents to
apply to serve on the new 7-member Police Oversight Commission

Empowering Long Beach's
Neighborhoods

Host a centralized city-wide
convening of all recognized
neighborhood association
leaders and representatives

● The Mayor’s Office is planning the first Neighborhood Empowerment
Summit in over a decade on April 29, 2023 at Long Beach City College

● This summit will convene community leaders from over 100
neighborhood associations identified by City Council offices and the
Neighborhood Services Department to provide information about city
resources and identify opportunities for ongoing partnerships to
address the unique issues facing Long Beach neighborhoods

https://longbeach.gov/press-releases/long-beach-police-department-doubles-quality-of-life-team/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.gov/press-releases/long-beach-police-department-doubles-quality-of-life-team/?_x_tr_sl=en&_x_tr_tl=es&_x_tr_hl=en-US&_x_tr_pto=wapp
https://longbeach.legistar.com/View.ashx?M=F&ID=11903745&GUID=365A501B-3183-493A-BC73-F5B8421383F7
https://longbeach.legistar.com/View.ashx?M=F&ID=11819147&GUID=A3D57A3E-C73F-41A8-8643-391580EEBF93
https://longbeach.legistar.com/View.ashx?M=F&ID=11903744&GUID=B0C88328-D9C0-4E3B-BA61-44F9524ADBAE


Implement specific benefits for
these associations including a
fee waiver for summer block
parties and locating grant
programs to fund neighborhood
association activities

● Launched a $200,000 grant program to help fund summer block
parties and clean-up efforts lead by neighborhood associations and
community groups

● Approved a resolution amending the use of federal CDBG grant
funding to allocate an additional $150,000 for a Neighborhood Grant
Program specifically focused on providing assistance to neighborhood
associations and local non-profit agencies serving residents in low-
income areas

Empower City Commissioners
to better represent the needs of
residents and neighborhoods

● Approved a motion to create training opportunities for newly
appointed commissioners focused on the City’s 2030 Strategic Vision,
ethics standards, and the City’s Equity Toolkit so that city commissions
can foster a safer and more welcoming environment that honors the
diverse needs and experiences of all Long Beach residents

● Convened the current chairs of all City Commissions to develop a
unified vision for how commissions can help uplift the voices and
experiences of Long Beach neighborhoods, especially among
communities that remain underrepresented in policy-making

Protecting and Supporting
Immigrant Communities

Request the City Manager to
provide funding options in the
FY24 City Budget to support
and expand the Long Beach
Justice Fund

● Secured $300,000 in additional support for the Long Beach Justice
Fund and will look to continue funding support as a part of the FY
2024 budget process

Remove barriers precluding
immigrants and
underrepresented communities
from serving on commissions

● Approved an ordinance reforming the City’s commission appointments
process to remove institutional barriers preventing immigrants,
seniors, and individuals on fixed income from being able to serve on
commissions

Request the Department of
Health and Human Services to
prepare a memo to the Mayor
and City Council regarding
efforts to aid enrollment of
eligible undocumented
residents for the planned
Medi-Cal expansions

● Rolled out a process through the Department of Health’s Health
Access Program for supporting newly eligible undocumented
residents in enrolling for expanded state Medi-Cal benefits

http://longbeach.legistar.com/View.ashx?M=F&ID=11608772&GUID=6EAD8DF6-050D-40CE-9BB3-18FF6EF1CC74
http://longbeach.legistar.com/View.ashx?M=F&ID=11817053&GUID=75642903-B398-48D6-89A0-4EE6F5029F5E
http://longbeach.legistar.com/View.ashx?M=F&ID=11756750&GUID=2D98BBC1-E656-40B5-9D72-23FDFEDB2FEC
http://longbeach.legistar.com/View.ashx?M=F&ID=11608772&GUID=6EAD8DF6-050D-40CE-9BB3-18FF6EF1CC74
http://longbeach.legistar.com/View.ashx?M=F&ID=11608772&GUID=6EAD8DF6-050D-40CE-9BB3-18FF6EF1CC74
https://longbeach.legistar.com/View.ashx?M=F&ID=11882922&GUID=FDDE857C-9D1C-4195-8A1E-BF45D7D2B43D
https://www.longbeach.gov/health/services/directory/medi-cal/


EXPANDING
OPPORTUNITIES FOR
YOUTH TO SUCCEED
Investing in Youth Leadership

Declare a date for Youth
Advocacy Day and request the
City Manager to provide funding
options in the FY24 city budget
to reach a $1 million Youth Fund

● The Mayor’s Office is planning its inaugural Youth Advocacy Day to be
held on June 24, 2023 and has assembled a planning committee
consisting of the Office of Youth Development, Youth Leadership Long
Beach, and several youth-serving nonprofit organizations that will
develop new training, resources, and leadership development
opportunities for Long Beach youth

Explore the creation of a
Mayor’s Youth Council and a
future Youth State of the City

● Conducted research and interviews with cities and Youth Councils of
neighboring jurisdictions, and will continue exploring the formalization
of a Mayor’s Youth Council for the City of Long Beach in 2023

Creating Long Term Pathways
for Success

Request that the City Manager
explore the creation of a public
service internship/fellowship
program, in partnership with
local educational institutions, to
create stronger pathways to city
employment for Long Beach’s
students. Participation in and
completion of the fellowship
could also waive some of the
traditional city hiring
requirements.

● Held initial planning discussions with the heads of the federal
government’s AmeriCorps program, the state’s California Volunteers
program, and several local educational institutions including Long
Beach City College, LBUSD, CSU Long Beach, and CSU Dominguez
Hills to develop a preliminary program design and confirm funding
opportunities to launch a Mayor’s Public Service Pathways Fellowship
Program, which will provide local college graduates with meaningful
work experience in Long Beach city government

● Approved $171,000 of one-time general fund resources to help launch
a pilot of the Mayor’s Public Service Pathways Fellowship Program in
2023

Propose agreements with trade
school/apprenticeship programs
guaranteeing admission for
graduating LBUSD students
given the fulfillment of certain
academic requirements

● Hosted planning discussions with the heads of LBUSD and local trade
and vocational schools in Long Beach to expand apprenticeship
pathways for local public school students

● Announced a historic 10-year Project Labor Agreement at the Port of
Long Beach that will create greater demand for pipeline programs that
will help connect LBUSD students to well-paying union jobs

https://americorps.gov/about
https://www.californiavolunteers.ca.gov
http://longbeach.legistar.com/View.ashx?M=M&ID=1079373&GUID=6D75DA49-1933-449B-A1DD-B3F14EA7D7EE
https://twitter.com/LongBeachMayor/status/1634404566287650816


SUPPORTING A
SUSTAINABLE AND
RESILIENT CITY
Renewing the Long Beach Open
Space Element Plan

Initiate the Open Space Element
update process and build on the
PRM Strategic Plan, Park
Development Opportunity
Report, and Uptown Open
Space Vision Plan in the first
100 days

● Initiated the process for updating the Open Space and Recreation
Element at the Parks and Recreation Commission

Advocating for a Greener Long
Beach Airport

Work with our federal
delegation and partners to
advocate for new federal
mandates to eliminate
lead-based pollution in fuels

● Incorporated the need for expanded federal regulations around
aviation fueling emissions and a transition away from leaded gas as a
part of the City’s federal legislative advocacy agenda with support
from Long Beach Airport

Accelerating Zero-Emission
Infrastructure and Clean Trucks
at the Port of Long Beach

Work with Port leadership to
establish a $10 million vehicle
electrification fund for small and
local operators

● Addressed the Board of Harbor Commissioners at their April 19th
meeting calling on the commission to establish a $10 million vehicle
electrification fund to help small and local operators transition away
from diesel vehicles to zero-emission electric trucks, develop a
timeline for building out 100 new public charging stations within the
next 3 years, and double the clean truck rate to $20 per twenty-foot
equivalent unit, which would provide new revenue to subsidize
zero-emission truck purchases and charging infrastructure
development

● Approved a resolution at City Council calling on maritime importers to
adopt emission-reducing technologies and take steps towards making
port calls to the San Pedro Port Complex on zero-carbon ships

Call on the Long Beach Board of
Harbor Commissioners to
establish a timeline for the
creation of 100 public charging
stations within 3 years

Call on the Long Beach Board of
Harbor Commissioners to
double the clean truck rate
within 1 year

https://longbeach.legistar.com/LegislationDetail.aspx?ID=6121912&GUID=6F7D8531-AE7E-4E37-86A1-11ABF2A767B0
https://longbeach.legistar.com/LegislationDetail.aspx?ID=6121912&GUID=6F7D8531-AE7E-4E37-86A1-11ABF2A767B0
https://longbeach.gov/globalassets/city-manager/media-library/documents/government-affairs/adopted-2023-federal-legislative-agenda
https://longbeach.gov/globalassets/city-manager/media-library/documents/government-affairs/adopted-2023-federal-legislative-agenda
https://polb.granicus.com/player/clip/7618?view_id=78&redirect=true&h=e51b4b03850970273d4cee63fc5d83a9
https://polb.granicus.com/player/clip/7618?view_id=78&redirect=true&h=e51b4b03850970273d4cee63fc5d83a9
https://longbeach.legistar.com/View.ashx?M=F&ID=11911023&GUID=90A40558-8B63-470B-9A63-4DF105E7EBA7
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